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Diversity is defined as differences between people, which can include dimensions of race, ethnicity, gender, sexual orientation, socioeconomic status, age, physical abilities, religious beliefs, political beliefs, or other ideologies.
It can also be defined as the attributes that people use to confirm themselves with respect to others, “That person is different from me.” These attributes include demographic factors such as race, gender, and age as well as values and cultural norms.
Cultural diversity is the quality of diverse or different cultures, as opposed to monoculture, the global monoculture, or a homogenization of cultures, a kin to cultural decay. The phrase cultural diversity can also refer to having different cultures respect each other's differences. The phrase "cultural diversity" is also sometimes used to mean the variety of human societies or cultures in a specific region, or in the world as a whole.
Diversity has either the ability to affect negatively or positively how teams work. I learned this when I was working as a project manager in USAID. USAID had a project of digging boreholes to provide water for the marginalised areas of the Sub-Saharan parts of Africa. I was in charge of a team that comprised US officials and other locals.
This was a good avenue for people to interact, the whites learned the culture of the locals and the locals too learned the culture of the whites. Cultural diversity in the workplace is that employees belonging to different cultures usually have different ways of thinking and can thus analyse a matter at hand from a variety of perspectives. This is hard to achieve when employees belonging to the same culture are asked to analyse the same matter. Employees coming from different cultures have different experiences, which can be beneficial by providing the organization with a sound and vast knowledge base. This aspect helped us a lot in ensuring the project’s goals were achieved easily and efficiently.

Culturally diverse workers are useful for the organization as the tendency of the workers to inform the concerned employees or managers about the culture of their respective countries. This helps when expatriates in a foreign country have sufficient information about the culture of the foreign country to avoid, or at least minimize
Cultural diversity helped us to in a big way in achieving the project’s goals. Boreholes were dug well, people interacted and exchanged ideas and finally water was made available to the residents of the Sub- Saharan people. 
[bookmark: _GoBack]Diverse teams have worked well before, there are probabilities for them to work better in future, and they are to be encouraged among teams.
Cultural diversity helps teams to achieve goals and general objectives. People get to know each other more and by so doing people get to know that there is unity in diversity. This helps and promotes unity among communities and even the world to large.
